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One Latin American often comes late for club meetings. When the leader told
him to be more responsible, he said, “I do all the work with responsibility just
like all the other Japanese members. On top of that, why do we have to have
so many meetings? Once we create a clear plan with assignment of roles, I
don’t see much meaning in these meetings. Your meetings are just for chatting
and relationship-building. I propose to reduce them.

* State with your own words where the sources of misunderstanding or
conflict are. (#21, 22, 25)

* What would you do if you were the leader? (#23, 24, 29)

* Propose a solution, explaining why it is an appropriate way to handle this
problem? (#20, 28, 30)
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